
Summer Housing supports and promotes high quality 
housing that enables independence and community
inclusion. This can only be achieved through a 
combination of well-designed and located housing, 
and the right support, in order to increase a person’s 
quality of life and their independence.

Under the ‘10+1’ model, we have successfully modelled 
the delivery of housing and support by separating the role 
of traditional bricks and mortar housing providers and 
providing choice and control   to tenants in their supports.

Typically, our projects include 10 Specialist Disability 
Accommodation (SDA) apartments, peppered through-
out a larger residential development, consisting of no less 
than 70 apartments to allow greater integration into the 
community (i.e. not disability housing).

These 10 apartments will be leased by eligible NDIS 
participants with SDA funding and an 11th apartment will 
be used by an on-site 24-hour shared support provider.

The on-site support provider is funded by the NDIS and 
operates under a concierge model. One staff member is 
on-site at all times to be shared by the 10 tenants. 
This staff member is located in the same building, but in 
a separate apartment (the additional +1 dwelling).

Tenants are able to call for assistance from the support 
provider as required using communication devices,  
thereby allowing them to maintain independence and 
privacy. 
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The Support Model

Offering the chance for people with complex support 
needs to live independently and maximise choice 
means that a range of different organisations will be 
involved in providing supports. Tenants will require 
enough daily, individual planned support, as well as 
access to the 24-hour on-site shared support to live 
in their apartments safely.

The on-site concierge support is available 24/7 for 
unplanned support such as emergencies, transfers 
or ad-hoc support and will be funded through the 
tenant’s flexible core budget. 

In addition, each tenant will have their individual Core 
Supports funding for assistance with daily living for 
their known 1:1 (or 2:1) planned support needs. They 
can choose which provider(s) they want to use for 
this daily support. This planned support will come 
through the tenant’s core budget.

These supports are maintained with the assistance 
of a support coordinator. It is the role of the support 
coordinator to ensure the correct mix of supports is 
available to increase the tenant’s capacity to
 manage service delivery in line with their NDIS goals 
and plan.

Onsite shared support provider is selected by the 
tenants through an Expression of Interest (EOI) and due 
diligence process. Similarly, the option to change the 
onsite shared support provider is up to the tenants.




